Guidelines for advanced assisting

Thank you for volunteering to be an assistant at this training. We are indebted to you for your active support of our pursuits. These trainings would not proceed without the help of our assistants.


Below are some things we have learned through past training experiences that we would like to share with you to better enable you to support the training, trainer and participants. These guidelines are the net result of our own perceptions, and those of trainers, assistants and participants from past trainings.

Containment


The main role for assistants is to help provide containment during the training, for the large group during lectures and demonstrations, for the practice groups, and for individuals throughout the training. By that we mean that assistants contribute to the overall stability, organization and coherence of the learning environment, in part by being responsive and sensitive to the needs of faculty, students, fellow assistants and the class coordinator. In order to provide a sense of good containment and appropriate boundaries, consistency is important. That is why being there for every day of the training and being on time for all meetings, classes and break out groups is essential. 


It is also extremely important for each of us to self-monitor, ensuring we are grounded and contained before we begin this work and throughout the training. This means ensuring we keep up our energy. If you need support during the training, be sure to seek out a fellow assistant to ensure you get the support that is needed. We lead by example. We are not built to do this all by ourselves!

Logistic Support Team


If you can be around during registration, you can help us to greet the participants as they arrive. The container and group coherence can commence the moment the participants walk in the door.


Further, you may also want to consider volunteering some time during the training to help the support staff in their numerous jobs. 

Meetings


We shall have daily meetings at the beginning of each training day. Please ensure that you attend. Important logistic information will be shared at these meetings, as well as opportunities to focus on specific participants who may need extra support. Please note that the information relating to participants that we share in these and other meetings should be treated as confidential. Further, if you have a personal relationship with any of the participants (i.e., close friend, life partner) that may either interfere or appear to interfere with your role and duties as an SE Assistant, please bring the issue up before we commence the training.

Group Lectures and Demonstrations


Please plan on being at all of these sessions. We ask that assistants do not sit together but, as a team, form a containment circle around the participants so they are visually available to the participants,  can more readily respond to those who might need support, and can smoothly exit the room with a participant should the need arise.


If a participant does need support outside of the room, attempt to contain and ground them and, as soon as possible, have them return to the group. It is not your job, at this time, to give them a session (more than an emotional first aid interaction). Encourage them to sign up for a session at the designated times with a primary assistant.

Practice Groups


More than likely, you will be responsible for 1 or 2 groups of three participants each when they are in their practice groups. Each morning, you will be assigned a break out room. Each break out room will have its own coordinating (primary) assistant who will assign groups, consult and trouble shoot issues as they arise. Please do not contract with any group or individual to be their assistant.


Prior to the practice sessions, groupings of four chairs will be set out. Three chairs are for the participant triad and the fourth is for the assistant. Ensure that your chair is a little removed from the other three. In this way, the assistant can move smoothly between groups.


We expect that, increasingly, the participants will be prepared to work with minimal guidance (or, as some might suggest, interference). Again, your main job during practice sessions is to contain, to handle logistics such as time limits, and to intervene when asked, or when you notice that the ‘client’ is becoming increasingly activated beyond an acceptable level for the practice session. When touch and table work is introduced, many of the participants may require more support. Some may have little or no experience in touch and table work and so you may need to be a little more actively involved, particularly in the early stages of this work.



Prior to the beginning of their work, check in with the practice team to ensure that they understand the instruction and the time limits. Ask the designated practitioner how you might support them, given your own constraints (i.e., working with two groups). Let them know when you might intervene - and how. Note that, unless there is an emergency situation, the assistant should never take over the session. Establish an understanding that either the practitioner or the client can also call a time out, should they need.  Remind them that the practice sessions are about the practitioner’s learning, not about the client/recipient’s personal process needs, and that personal sessions are available for the client if necessary.


Divide your time equally between each of your groups. The extra chair in each grouping will provide you a smoother way of entering and exiting. When involved with a group, keep notes so that you can give clear and specific feedback during the debrief. It is essential that you be involved in the debrief. Of course, this presents logistics problems when working with two groups, so you’ll have to divide your time accordingly.


If you notice that one of your group members leaves and doesn’t return, please let the room coordinator know. 


Strength Conversations: Set some guidelines for each group to remind them of the need to build on one another’s strengths. When the session is over, enter into a strength conversation with the practitioner and the rest of the triad group. What are they doing ‘right’? What are their strengths? What might they do more of? And what might they change or do less of?  Don’t overload them with feedback (and contain the others in their feedback). Relate your comments and, where possible, the group’s comments, to SE principles. Stay focused on the learning environment and not on the client’s personal work or process.




A potential order of debriefing starts with the client: What was their experience? How was the practitioner helpful? Then, move to the practitioner. What was their experience? What did they notice? What did they do right (even if it was only that they were focused; joined; trying hard)? Where did they have challenges? What might they have done differently? What questions arise for them? Then, seek input from the participant observer. Encourage them to share two or three areas of strength and one or two areas to work on. Finally, give your feedback, reacting to the client’s comments and questions and being sensitive to their level of awareness and ability. Remember - you are modeling for the practice team how to focus and build on strengths. 

Some Important Points to Remember!

Set Up: 

• ensure there are four chairs and that your chair is removed from the other three

• check time

Orientation:

• names, roles and rotation

• clarify instructions for practice session

• in each case, ask the practitioner to share their learning edge – what do they want to be working on and receiving feedback about?

• reinforce how much time is available and when you or the observer will give a warning indication

Work:

• watch for indicators of activation level

• only intrude when invited or when a triad member gives several indications that they need your support

• disengage as soon as possible

• give time warning (or appoint the observer). When necessary, give a second warning. Be consistent and end the session within 1 or 2 minutes of the assigned time

Debrief:

• start with the client, then the practitioner, and then the observer and then yourself

  (Note: If the client needs time to collect their thoughts, you may want to begin with the practitioner, who can set the parameters of the conversation, and then move through the observer and then the client before providing your feedback).

• client questions: 
“How are you doing?”

            

“How (when, where) were you supported in your work?”

• practitioner process: 

  Some questions:  
“How are you doing now?” 




      
“What’s your sense of what worked?”

                              
“What are you curious about?”




      
“Is there any specific feedback you’d like?”

• observer: 
“So (practitioner) is curious about …  What specific feedback can you give?”

                 

 “What did you notice that worked?”

• Assistant: 
Try to stay with practitioner’s questions. Validate what they are doing right. Give one or two ‘next steps’ or alternatives

Biophysiologically: we want to keep participants in the ventral vegal. When they are ‘in relationship’ and in ‘here and now’, they can perform better (neocortex operating more effectively) and they can remain in a place of curiosity.

Cautions:

1. Pacing: keep pacing relatively slow to avoid overwhelm

2. Information and feedback: don’t overload

3. Remember to balance strengths and areas for improvement in feedback process 

4. Your relationship with the participants: model connecting

5. Listen … then listen … then listen … then speak (maybe)  (
Personal Sessions

Those of you who will be giving personal sessions may not be offered placements for sessions that are particularly comfortable. In Advanced trainings, for example, you may need to use either your own hotel rooms or participants’ rooms for the session. Clearly these are not optimal locations for giving sessions, but typically we do not have adequate private and contained spaces at trainings to give sessions. 


If you are going to use a hotel room, you need to be very mindful of boundaries. Where possible, borrow a table, rather than using a bed. If using your room, have the bed made and clear away personal clutter. Discuss the situation with your client and welcome their perspective before you meet for the session. Be very clear about your boundaries as well as those of your client’s.


When providing morning or lunchtime sessions, please schedule sessions in such a way that clients have recovery time prior to the class starting time.  Your private sessions should not interfere with the class being able to assemble on time.  That means that breakout rooms must be free at least 15 minutes prior to class start times and students need to be available to be in class on time for morning and afternoon start times.

